
The Daily 
Drop!



What to Expect Today

Project Background 
and Pilot Study

Daily Drop App 
installation and 
features

Clinical Report Tool

Ceres 
Documentation and 
Nutrition Education 
Report Processing

Statewide 
Monitoring and 
Evaluation

Troubleshooting 
and Ongoing 
Support



THIS – WIC 

This project was supported by a sub-award from the USDA/Tufts Telehealth Intervention Strategies for WIC 
(THIS-WIC), a cooperative agreement between the United States Department of Agriculture Food and 
Nutrition Service and Tufts University, Cooperative Agreement Number #OPS-WIC Telehealth-FY19-Tufts-MA.

Leveling Up: Delivery of 
Breastfeeding Education 
Via Interactive Gamification

• Part of THIS-WIC: funded by 
USDA through Tufts University

• Purpose: to test and evaluate the 
use of telehealth innovations in 
the delivery of WIC services



Innovative Game-
Based Breastfeeding 
Education and 
Support Telehealth 
Solution

• Attendance at group classes is 

low

• IBCLC support can be limited

• Many participants use a 

smartphone

• People use and value web-based 

platforms for pregnancy and 

breastfeeding info



Vermont ProjectMobile

Low-bandwidth

Interactive

Time for Reflection

Digital tracking for WIC staff

Tailored game pathway



Daily Drop Timeline

2021

Grant awarded
Contracted with GameTheory

2022

Designed initial app prototype
Conducted alpha and beta 
testing with users
Developed a final pilot version of 
the app

2023

Conducted a pilot feasibility 
study with support from Tufts
Added app and report 
enhancements based on 
feedback from study participants 
and staff

2024

(And the end of 2023)
Tested and deployed 
enhancements
Convened a planning team to 
prepare for statewide launch!



Poll!
Did you download and play the Daily Drop?



Link to Whiteboard: What excites 
you about the Daily Drop?

https://vermontgov-my.sharepoint.com/:wb:/g/personal/amy_malinowski_vermont_gov/EW1J8apZK8RNoy_J1Yq5GrIB_to8-ZVtQW6oWfWtQocS3g?e=1n5mmx
https://vermontgov-my.sharepoint.com/:wb:/g/personal/amy_malinowski_vermont_gov/EW1J8apZK8RNoy_J1Yq5GrIB_to8-ZVtQW6oWfWtQocS3g?e=1n5mmx


DAILY DROP



Daily Drop – 

User Info & Intro Survey



Daily Drop – Breastfeeding Attrition Prediction Tool

27 total questions



Daily Drop – Breastfeeding Attrition Prediction Tool



Daily Drop – 

Daily Playlist



Daily Drop – 

Rewards



Daily Drop – 

Learn and 
Challenge Playlist



Daily Drop – 

Daily Wrap Up



Daily Drop – 

Profile



Daily Drop – 

Support



When to promote the 
Daily Drop app?

• Include flyer in new pregnant appointment 
folders

• 2-week follow-up calls, emails and text 
templates

• Mid-pregnancy visit 
• Peer Counselors



CLINICAL 
REPORT TOOL















Demo!
Let’s go to SharePoint



Link to Whiteboard: Daily Drop 
Clinical Report Tool

https://vermontgov-my.sharepoint.com/:wb:/g/personal/amy_malinowski_vermont_gov/EYkaFAypMCFIi-GcQf19J-QB2jVOscfXCM-PpghsBX3B8g?e=26gDom
https://vermontgov-my.sharepoint.com/:wb:/g/personal/amy_malinowski_vermont_gov/EYkaFAypMCFIi-GcQf19J-QB2jVOscfXCM-PpghsBX3B8g?e=26gDom


Documenting Nutrition Ed Choice



Use the Active Users Report

● Go to the Active Users 
tab in the Daily Drop 
Data Dashboard on 
SharePoint

● Filter for Active Users 
from the past 90 days 
for your District Office



Documenting Nutrition Ed Completion



Statewide Monitoring and Evaluation



Demo!
Let’s go to SharePoint



Poll!
After learning more about the app and clinical report tool, how confident are 

you in incorporating the Daily Drop into your workflow?



Troubleshooting and 
Ongoing Support



Someone says….

“Oh, another app? That seems like a pain…”

You can respond…

It's a quick an easy way to ensure you're learning and 
growing! After installing, it's just checking in for 5 minutes a 
few times a week for a fun activity and you'll ensure you're 
giving yourself the best chance for success.

Common Questions / Concerns



Someone says….

“How is my data being used / tracked?”

You can respond…

All data collected in the app is only associated with your WIC ID and none of 
it pertains to any personally identifiable health information. The app tracks 
how you’re learning in areas of knowledge, confidence, and support with 
breastfeeding, what topics you're interested in, as well as how often you use 
the app. That data is sent to the WIC state protected database and nowhere 
else. WIC use the information to you with the best advice and care.

Common Questions / Concerns



Someone says….

"Will this count as a WIC nutrition activity?"

You can respond…

Yes. You enter your WIC ID when you set up the app and 
with that we are able to look up your game play info and 
can count it as a nutrition activity.

Common Questions / Concerns



Someone says….

"Who can use this?"

You can respond…

The app was developed for Vermont WIC Participants.

Common Questions / Concerns



Someone says….

"I haven't used the app in a while..."

You can respond…

That's alright! The app is there for you when you need it. 
You won't be penalized for not using the app, just 
rewarded for using it more often with items in the game. 
Whenever you find it valuable and whatever schedule 
works for you to check in is best!

Common Questions / Concerns



What if I look up a WIC Household ID in the report and....?

Ask the participant what number they entered, they can find it in 
the Profile screen. Look up the user with that number, then ask 
them to update their WIC ID with the correct number. Let the WIC 
Help Desk know and we can update the report on the back end.

The WIC household ID is not found?

The report has some data, but it is not complete?

Send the WIC ID to the WIC Help Desk and the project team 
will investigate.



What happens if…

Someone has an idea to improve the App

If someone has an idea on how to improve the application, pass the 
recommendation on to the WIC Help Desk.



What happens if…

Someone is confused on how to use the App.

See the “Staff Help Guide" on SharePoint with just a few 
simple solutions to common issues. You can always direct 
someone to the WIC Help Desk who will triage to the state 

project team.



What happens if…

Someone is having a technical problem.

People may encounter "bugs" while using the application. A 
bug is when the app is clearly broken or not functioning as 
designed. If this happens, please have the user reach out 

to WIC Help Desk who will triage to the state project team.



What happens if…

I'm having a technical problem with the Report.

If you're having an issue utilizing the Report tool, please 
contact the WIC Help Desk to troubleshoot.



Remember!

The App works Offline after Installation!

A user must be online to install the app, but once they are it will 
work offline and does not require internet or a cellular 

connection to work!



Remember!

Designed to encourage regular check-ins.

The goal of the app is quick and simple daily (or as often as 
you can) check-ins. It's not supposed to be a big time 

commitment, just a nice and helpful touchpoint.



Remember!

App complements existing WIC support, 
does not replace it.

The goal is for this app to provide you with more information on 
user learning and help them get more learning when they can. 

Only you can provide the direct breastfeeding support that 
makes the program so valuable.



The aim of the app is to help solve access issues, keep people 
engaged and retained on the program, and meet people's educational 
needs through a mechanism they may already use.

Final Value Proposition

Thank you!



Resources on the Local Health WIC Hub
• Participant Flyer
• Clinical Report Tool
• Link to You Can Do It protocol
• Follow-up texting templates / email templates
• Staff Help Guide



Take the Training Evaluation!

https://forms.office.com/Pages/ResponsePage.aspx?id=O5O0IK26PEOcAnDtzHVZxvNOEX_9sHpHsp27UxPDJLVURE01OFkwQzE2QjM3RTJFUjZHTlAyN0JaVy4u
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