
WIC Staff Training Part 2: 

Pilot Study & 
Using the App



Agenda

● Details on Pilot Feasibility Study
● App Use in Clinic
● Working with the App



Daily Drop

The Name of the Game!



Pilot Feasibility Study



Pilot Feasibility Study

What is the timeline? January – September 2023

Who is eligible? English-speaking, pregnant participants who are 18 years or older and have access to a 
smartphone or tablet

What do study participants do? 

○ Install the application, complete the Intro survey, and play it at least once

○ Complete 3 online surveys about use of the app: Baseline Assessment (which includes study consent), One-Month 
Assessment, Three-Month Postpartum Assessment

Will study participants be compensated? Up to $100 dollars: $50 after completing the Baseline Assessment and 
$50 dollars after completing the One-Month Assessment. 

○ Participants that do not complete required gameplay expectations by the one-month assessment will be provided the 
opportunity to receive a $10 gift card if they complete the non-game play assessment survey at that time point. 



Pilot Feasibility Study – Your Role

● Assess participant interest in the study to support recruitment.

● Use the App reports in your clinical practice.

● Let us know how implementation is going.

● Participate in Tufts University led data collection on your experiences. 



What outcomes can we expect?

● Changes in sentiments and knowledge, confidence, and support to breastfeed

● Understanding of the ease of use and efficacy of this particular tool.

● Understanding of the feasibility of using this tool as part of current clinical 
practice



App Use in Clinic



How to document in Ceres

At initial appointment:
● Document if participant plans to download and use App 

on the Nutrition Education screen under 2nd Nutr Ed 
Activity Choice

Prior to follow-up appointment/Nutrition Ed Report 
processing:
● Go to App Clinic Services Power BI report, search 

Household ID
● If BAPT and game use data are present, complete a new 

Nutrition Ed screen, selecting the Breastfeeding App 
option





Breakout rooms!

● Breakout rooms with prompts and a sample report to review.
● 15-20 minutes with 5 mins to share.

Shared PowerPoint: BreakoutSessionPowerPoint - OneDriveCopy.pptx

Facilitators:

Room 1: Heidi Kalb
Room 2: Tricia Cassi
Room 3: Stephanie MacCrea
Room 4: Jen Woodard
Room 5: Amy Malinowski (if needed?)

https://vermontgov-my.sharepoint.com/:p:/g/personal/amy_malinowski_vermont_gov/EWFnzW4-xrhKjKBJ0Q_YT4UB3vumQO3jwsu7qANFCDbieA?e=KWktfJ


Working with the App



How should I tell people about study?

● Make sure someone might be eligible.

● Promote it as a fun and interactive new way to learn about 
breastfeeding.

● Up to $100 in compensation for installing and playing the 
app and answer short surveys.

● Send any interested names to the State Project Team (Amy, 
Noah, and Tricia) and we will follow-up to complete 
recruitment and enrollment.

Remember!

To increase usage of 
the application, install 
with users WHILE 
THEY’RE IN THE 
OFFICE.

We’ve seen that 90% of 
excited participants won’t 
install an app after a meeting 
even if interested, so do it 
together!



Someone says….

“Oh, another app? That seems like a pain…”

You can respond…

It's a quick an easy way to ensure you're learning and 
growing! Installing is usually the trickiest part, and once 
that done it's just checking in for 5 minutes a few times a 
week for a fun activity and you'll ensure you're giving 
yourself the best chance for success.

Common Questions / Concerns



Someone says….

“How is my data being used / tracked?”

You can respond…

All data collected in the app is only associated with your WIC ID and none 
of it pertains to any personally identifiable health information. The app 
tracks how you're doing in knowledge, confidence, and support, what 
topics you're interested in, as well as how often you use the app. That data 
is sent to the WIC state protected database and nowhere else. The goal of 
this is to help WIC staff provide you with the best advice and care.

Common Questions / Concerns



Someone says….

"Will this count as a WIC nutrition activity?"

You can respond…

Yes. You enter your WIC ID when you set up the app and 
with that we are able to look up your game play info and 
can count it as a nutrition activity.

Common Questions / Concerns



Someone says….

"Who can use this?"

You can respond…

Research participants only at this time since we will be 
looking at overall data on game use and are learning about 
the best ways to use the app.

Common Questions / Concerns



Someone says….

"I haven't used the app in a while..."

You can respond…

That's alright! The app is there for you when you need it. 
You won't be penalized for not using the app, just 
rewarded for using it more often with items in the game. 
Whenever you find it valuable and whatever schedule 
works for you to check in is best!

Common Questions / Concerns



What if I look up a WIC Household ID in the report and....?

Ask the participant what number they entered, they can find it in 
the Profile screen. Look up the user with that number, then ask 
them to update their WIC ID with the correct number.

The WIC household ID is not found?

The report has some data, but it is not complete?

Send the WIC ID to the WIC Help Desk and the project team 
will investigate.



What happens if…

Someone has an idea to improve the App

If someone has an idea on how to improve the 
application, let them know that this is a pilot phase where 

we're learning how people use it and cannot update at 
this time, but will be making updates in the future.

Someone is confused on how to use the App.

We will make a "quick help" guide available with just a 
few simple solutions to common issues, but you can 

always direct someone to the WIC Help Desk who will 
triage to the state project team.

Someone is having a technical problem.

People may encounter "bugs" while using the application. 
A bug is when the app is clearly broken or not functioning 

as designed. If this happens, please have the user reach 
out to WIC Help Desk who will triage to the state project 

team.

I'm having a technical problem with the Report.

If you're having an issue utilizing the Report tool, please 
contact the WIC Help Desk to troubleshoot.



Remember!

The App works Offline after Installation!

A user must be online to install the app, but once 
they are it will work offline and does not require 

internet or a cellular connection to work!

Designed to encourage regular check-ins.

The goal of the app is quick and simple daily (or as 
often as you can) check-ins. It's not supposed to 
be a big time commitment, just a nice and helpful 

touch-point in the days of our participants.

App complements existing WIC support, does not replace it.
The goal is for this app to provide you with more information on users and help 

them get more learning when they can. Only you can provide the nuanced 
understanding of the participants that makes the program so valuable.



This project is part of a larger effort to test and evaluate the use of telehealth 
innovations in the delivery of WIC services.

The aim is to help solve access issues, keep people engaged and retained on the 
program, and meet people's educational needs through a mechanism they may 
already use.

The study will help us understand the facilitators and barriers to this educational 
method and help us be more effective in expanding statewide.

Final Value Proposition

Thank you!



Questions?
WIC@vermont.gov:technical errors with the App or Report

State Project Team: Amy Malinowski, Noah Praamsma, Tricia Cassi

mailto:WIC@vermont.gov

